


National Transportation Policy

The Santa Fe Railway—its executives, officers and
personnel, its facilities and institutions—-is dedi-
cated fo the service of America and the American
people, fostering the development of the nation, and
the economic and cultural growth of communities.
Santa. Fe policies and Santa Fe objectives are de-
cided upon in the light of the national welfare as
set forth in the Interstate Commerce Act, Septem-
ber 18, 1940, as follows: .

“It is hereby declared to be the national trans-
portation policy of the Congress to provide for fair
and impartial regulation of all modes of transporia-
tion subject to the provisions of this Act, so admin-
istered as to recognize and preserve the inherent
advantages of each; to promote safe, adequate, eco-
nomical, and efficient service and foster sound eco-
nemic conditions in transportation and among the
several ¢arriers; to encourage the establishment and
maintenance of reasonable charges for transporta-
tion services, witheut unjust diseriminations, undue
preferences or advantages, or unfair or destructive
competitive practices; to co-operate with the several
States and the duly authorized officials thereof: and
to encourage fair wages and equitable working con-
ditions; all to the end of developing, co-ordinating,
and preserving a national transportation system hy
water, highway, and rail, as well as other means,
adequate to meef the needs of the commerce of the
United States, of the Postal Service, and of the na- i
tional defense. All of the provisions of this Aect ' j
shall be administered and enforced with a view to !
carrying out the above declaration of pelicy.” g
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The Santa Fe Today

Bditor’s Note: Expansion of the Sente Fe from « small Kansas enterprise into & vdst
transcontinental tramsportation system has brought wbout many changes in_ its operations.
This article is the first of « series to explain the workings of this modern railroad plant with
its shops, yards, offices and other physical properties which go to make up the Senta Fe today.
These articles hove been prepaved by Leo J. Mavtin of the public relations department with
the co-operation of the vorious deparbment heads and the editors. The remaining articles in
the series will be published and distributed from month fo month until all departments of the

railroad fuve been included.

Executive Department

TFe of today and the little railroad

which first took form at Topeka,
Kan., nearly eighty years age is purcly
coincidental.

Not even Cyrus K. Holliday, founder
and first president, could recognize the
railroad now. The new-born infant he
brought forth on the Kangas prairies has
become an industrial giant spreading over
twelve states and stretching from the
Great Lakes south to the Mexican border
and westward to the Pacific Ocean.

In 1859 when Colonel Holliday drew up
the railroad’s charter, and until 1868 when
the first shovelful of dirt was turned at
Topeka, the railroad wag little more than
an idea on paper. Original capitalization
was $52,000. Today Santa Fe investments
in road and equipment are well over one
and a quarter billion dollars. Excluding
banks and insurance companies, the rail-
road ranks ninth among the corporations
in the nation.

Santa Fe pioneers were proud of their
accomplishment when the first train

! NY resemhblance between the Santa

scooted from Topeka to Carbondale, Kan,,
a distance of seventeen miley, bhack in
1869, Today Santa Fe serves approxi-
mately 2,500 cities, towns and communi-
ties through its vast network of more than
13,000 miles of railway lines.

In the early days if a clerk wished to
inventory the company’s equipment, he
simply stepped outside the office door and
counted the all too few cars and diminu-
five locomotives. Today an entire depart-
ment of nearly 500 employees is devoted
to the task of keeping tab on more than
80,000 freight and passenger carg, while
the number of Jocomotives. has increased
to upwards of 1,600,

The first general operating and account-
ing offices consisted of a pine table and
two gplint-bottom chairs, Today there
are executive offices at Chicago and New
York, general and accounting offices at
Topeka, Galveston, Amarille and Los An-
geles, numerous local, divisional and off-
line offices and acres of shop buildings
and roadway establishments.

It is probable that the first paymaster

' PRESIDENTS OF THE SANTA FE from the time of its reorganization in 1895 to August 1,

1844, when President Gurley teok office,

Left to right—Edward P. Ripley, 1895-192¢; Willlam B.

Storey, 1020-1933; Samuefl T. Bledsce, 10353.193%; Edward J. Engel, 1939-1944,



wag able to call every employvee hy name,
there being so few of them. Today, 70,000
men and women are employved by the
Santa Fe performing a myriad of duties
esgential to the proper functioning of the
railroad.

The Santa Fe isz like the acorn that
grew into a sturdy oak tree. Theoretically,
the railroad is the same today as it was
eighty years ago—an organization set up to
sell transportation. But here the resem-
blance ends. In the intervening vyears,
the physical characteristics of the rail-
road plant have changed so profoundiy,
and its operations have become so far-
flung and complex that there no longer is
any similarity between the Santa Fe of
today and the enterprise which began its
struggle for existence more than three-
quarters of a century ago.

Despite these vast differences between
the railroad of then and now, the organ-
izational structure of the Santa e begins
a8 it -always has—with the stockholders
and bondholders. There are some 59,000
holders of the company’'s common and
preferred stock shares, and approximately
the same number of bondholders,

Representing every state in the nation,
all continents and almost every country,
these stockholders include thousands of
individuals, banking houses, insurance
companies, religious organizations, gen-
eral business firms and other groups.
There are on the average 7,000 more
women than men steckholders. All par-
ticipate in the ownership of the Santa Fe.

Santa Fe stockholders own a total of
1,241,728 shares of preferred and 2,427,060
shares of common stock. Bondholders
have a total investment in the company of
$243,662,600, including $32,530,000 of vari-
ous equipment trust certificates.

To protect their interests, stockholders
or their proxies meet annually at the
Santa Fe's general offices in Topeka to
elect a board of directors to whom they
entrust the general management of the
company’s business affairs.

These directors, fifteen in number, are
clected for a four-year term. They are
chosen by merit, usually excmplified by
proven acumen in the conduct of corporate
dffairs. Present members of the board
and their business aﬂ"xhataom are as
follows:

~ Warren E. Brown, retired finanecier,
Wichita, Kan.; Norman Chandler, pxes1~
dent and general manager of the Los
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Angeles Times; W. Laird Dean, president,
Merchants’ National Bank, Topeka; A, W.
Eames, president, California Packing
Corporation, San Francisce; F. G. Gurley,
president of the Santa Fe, Chicago: E.
J. Engel, retired president of the Santa
Fe, Pasadena, Cal.; General J. G. Har-
bord, chairman of the board, Radio Cor-
poration of America, New York: B. L.
Hupp, chairman, Loose-Wiles Riscuit
Company, Kansag City; Thomas W.
Lamont, chairman of the hoard, J. P.
Morgan & Company, New York; A. H.
Mellinger, president, Illinois Bell Tele-
phone Company, Chicago; J. L. Cleveland,
president, Guaranty Trust Company, New
York; Richard W. Robbins, stockman,
Belvidere, Kan.; Edward L. Ryerson,
chairman, Inland Stecl Company, Chicago;
Merle J. Trees, excculive vice-president,
Chicago Bridge & Iron Company, Chicago;
and C. J. Whipple, president, Hibbard,
Spencer, Bartlett & Company, Chicago.

The board of directors in turn chooses a
president and an executive commitiee,

To the president of the Santa Fe is en-
trusted the general charge, control and
supervision of all the buginess and opera-
tions of the railroad, and over all its
officers and their subordinates, While
subject to the control of the board and
the executive committee, he has the power
to act and to vote on behalf of the com-
pany at all meetings of the stockholders
of any corporation in which the company
holds stock,

The executive committee exercises all
the powers of the board when the latter
group is not in session, and manages and
directs all business affairs of the Santa
Fe in all cases in which specific direction
has not been given by the board. The
commitice meets regularly once each
month at which time it appoints subordi-
nate committees as it deems necessary.

The Santa Fe's executive commlttee
consists of the president, as:ex-offitio
nember, and representatives of thé board
of directors nof fo exceed seven members
They are:

President Gurley, chairman of the ex-
ecutive committee; and Messrs, Engel,
Harbord, Hupp, Lamont, Mellinger, Treef;
and Whipple.

To assist him in fulfilling his posﬂ:;on
of trust, President Gurley has hls_OWn
immediate personal staff to which he déle-
gates certain duties. Members of this
staff are N. W, Willard, executive agsist-
ant to the president; Lee Lyles and E. S.




CSANTA FE BOARD OF DIRECTORS at a regular meeting which all
lifteen attended with the exception of Thomas W. Lamont, whose photograph
Left to right, seated, in the above photograph are
Warren E. Brown, James G. Harberd, Charles J. Whipple, Fred G.

is inseried at right.

E. J. Engel, Merle J. Trees.
Norman Chandler, Richard W. Robbins, J.
Ryerson, Bert L. Hupp and Aubrey H. Mellingar,

Marsh, assistants to the president; R. G.
Rydin, executive representative at San
Francisce, and J. P. Reinhold, special rep-
resentative of the president, whose head-
quarters are in Washington, D. C.

In addition to choosing a president and
an executive committee, the board also
appoints three vice-presidents. They are
John H. Keefe, George H. Minchin and
James J. Grogan,

Vice-President Keefe ig in charge of
those executive affairs not reserved by the

. president. He also supervises the Santa
Fe's motor transport.

Vice-President Minechin’s responsibili-
ties embrace the transportation, mechan-
ical, maintenance of way. telegraph, spe-
cial service and safety departments.

All leases and confracts which do not
require the president’'s personal attention
come under his jurisdiction, as do all mat-
ters pertaining to agreements beiween the
Santa Fe and organizations which have
been duly authorized by the various
clagses of employees to represent them in
their relations with the company.

Vice-President Grogan has charge of
all freight and passenger traffic, which
includes U. 8. mail, express and baggage
traffic. The freight and passenger traffic,
live stock, refrigerator, advertising, and
agricultural departments are his responsi-

Standing—W, Laird Dean, Alfred W. Eames,
Luther

Guriey,

Cleveland, Edward L.

bility, as well as all industrial matters not
handled by the special representative of
the president.

Besides the three vice-presidents, the
board also appoints a secretary and as-
sistant secretaries, a treasurer and as-
sistant treasurers, a general counsel, a
general solicitor, a general auditor and
assistant general auditor, a comptroller,
a transfer agent and an assistant transfer
agent.

Santa Fe's organizational structure also
includes a chief engineer, general pur-
chasing agent, commissioner of taxes and
manager of insurance, and a secretary of
the system retirement bureau. All of
these officers report directly to the presi-
dent with the exception of the chief engi-
neér, who reports %o the president on
construction matters and to the vice-presi-
dent in charge of operation on matters
pertaining to maintenance of way.

Stockholders and officers represent the
framework of the Santa Fe's organiza-
tional structure. Around them are the
70,000 men and women who comprise the
Santa Fe family of workers. While direc-
tion and guidance comes from the top, it
is these men and women who keep the
railway functioning. Working together
with ome common objective, they have
made the raiiroad what it is today.




BLUE PRINTS for one of the Santa Fe's many wartime projects
are examined by President Gurley and Vice-President Keefe in the
former’s office at Chicago.

This brief outline of the Santa Fe's
organizational structure reveals two es-
sential factors—finances and men. TFi-
nancial support, furnished by the stock-
holders and bondholders, is needed fo
purchase the track, equipment, materials,
and machinery which make up the physi-
cal charvacteristics of the railroad plant.
Men, represented by the officers and em-
ployees, are necessary to put this ma-
chinery to work.

How these two factors—men and money
——enable the Santa Fe to achieve its final
purpose, the selling of transportation, will
be. told in succeeding articles in this
series.

Starting with the executive department,
these articles will examine each depart-
ment of the railroad, explaining their
funetions and operations, and showing
how all are corrvelated into one vast trans-
portation system which through eight dec-
ades has both expanded and solidified
until today it has become a model of or-
ganizational simplicity and efficiency.

THE PRESIDENT

The presidency of the Santa Fe Rail-
way and its obligations to the American
people are evaluated by President Gurley,
who guides the Santa Fe's destiny. He
accepts the burden of responsibility,
charts the Santa Fe's ceourse, follows
through its endless operations.
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_:Eeople is well known.

There are few buginess
enterprises and few manu-
factories the procedures of
which are not embodied
within the broad operations
scope of a transcontinental
railway. Of all business un-
dertakings only a railway,
with tracks extending mile
after mile through cities
and counties and across
many states, can have so in-
timate a stake in the wel-
fare of so much of America.
Small wonder the presidency
of a railroad evokes admira-
tion.

President Gurley is the
twentieth Santa Fe execu-
tive elected to his responsi-
ble position; the fifth since
the Santa Fe’s reorganiza-
tion in 1895. All Santa Fe
presidents have participated
in the development of this
nation: Some, like Cyrus
K, Holliday and William B, Strong, have
mapped that development.

President Gurley’s interest in all mat-
ters pertaining to the Santa Fe and iis
That he works

ard and long, is liked by all who meet
him, is respected for his broad railway
knowledge and experience; that he is alert
to the future, and that his leadership will
maintain the Santa Fe’s cherished position
among this nation’s railways, is the happy
knowledge of all Santa Fe people.

The executive offices of the Santa Fe
are located at Chicago. Chieago is the rail-
way capital of the world. It is the metropo-
iis of the Middlewest and the Great Lakes,
the Santa Fe city nearest to Washington
and New York, Two-thirds of the nation’s
population and its greatest consuming areas
lie east of the Mississippi River. The Santa
Fe has many eastern gateways, all thriving
and important; Chicago, however, is the
hub of the nation’s commerce, the spokes
of which spread throughout the world.

The Santa Fe’s president at wvarious
times since incorporation of the old Atchi-
son and Topeka Railroad Company has re-
sided at Topeka, Boston, New York and
Chicago. President Allen Manvel first came
to Chicago in September, 1889. The execu-
tive offices were returned to Boston and
New York in 1898. They came back to Chi-
cago in 1894 to occupy the red brick Mon-




adnock Building. On May 1, 1896, they
were moved to the Great Northern building
on Jackson Boulevard. On May 1, 1904,
they were established in the newly con-
gtructed Railway Exchange building on
Michigan Avenue at Jackson Boulevard.

When erected, the Railway Exchange
stood amid hotels fronting Lake Michigan,
the first building anywhere to boast out-
side walls of glazed terra cotta. Today’s
visitors, noting the marble appointments,
rotunda, fountain, grand staircase and
forecourt, are told conversion to a hotel
had been planned if the building had
proved impractical as a railway headquar-
ters. The Santa Fe today occupies thirty-
one per cent of the Railway Exchange
floor space. - :

IFollowing a long corrider on the tenth
floor, visitors to the Santa Fe’s president
enter midway the reception and business
offices. The offices of K. S, Marsh, assist-
ant to the president; N. W. Willard, ex-
ecutive assistant, and John H. Keefe,
vice-president, lead in that order to the
office of President Gurley located in the
southeast corner. The president’s office
overlooks Grant Park and Lake Michigan
where, on clear days, numerous naval
training craft and iron-ore boats from the
Lake Superior district bound for the South
Chicago and Gary mills, va-
rious cargo boats and pleas-
ure craft may be glimpsed.
1t is in such metropolitan
setting that the far-flung
operations of the Santa Fe
are directed.

Up on the fourteenth
floor, occupying most of the
northern wing, Assistant to
the President Lee Lyles and
the public relations depart-
ment completes the roster of
those Chicago offices which
make up President Gurley’s
personal staff. On the Pa-
cific Coast, with offices at
San Francisco, R. G. Rydin
serves as the Santa Fe's ex-
exutive representative on
behalf of President Gurley.

With system-wide tele-
phone and telegraph com-
munications at hand and all
Santa Fe offices throughout
the nation at his immediate
service, Pregident Gurley
keeps in constant and inti-

mate touch with all major Santa Fe opera-
tions. He knows the extent and import of
conditions affecting those operations and
directs and applies remedies as they are
needed. Most railway problems may not be
put off,

In addition to minute reports of unusual
conditions which immediately are brought
to the president’s attention, he receives
an almost continuous flow of current re-
ports. Throughout the Santa Fe system
lines, yard, shop, train, office and terminal
forces are engaged in recording the oper-
ations of the moment. There is scarcely
anything recorded that does not reach
the president in one form or another, be-
ginning with the day to day and month to
month compilation of freight frains moved
and cars handled; passenger train move-
ments, including delays and general tenor
of operations; financial status; receipts
and disbursements; bank balances and cur-
rent or anticipated obligations; equipment
situation -and currvent traffic movements;
and special large movements such as mili-
tary or other governmental programs. The
precise handling of the latier is a matler
of deep concern. President Gurley knows at
all times the condition of the Santa Te’s
properiies, the ebb and flow of traffic, mo-
tive power and equipment resources, and,
in a general way, the day to day activities
of the Santa Fe's some T0,000 employees.

IRONING OUT one of the many difficult problems which daily come
to the executive department are-N. W, Witlard, executive assistant to
the president (left), and E. S: Marsh, assistant to the president.
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The president’s duties concern the
Santa Fe primarily but they also concern
the nation and other railways as well. Not
only does he represent the Santa Fe in
its relations with the American people but
he actively participates in national prob-

R. G. RYDIN, executive representative of
the president, with headquarters .in San
Francisco, Cal.

lems and matters affecting the nation’s
railways by serving on national commit-
tees with the Association of American
Railroads and other raitway organiza-
tions. A wvariety of social obligations
is added which may properly be termed
executive obligations in that they require
the presence of the Santa ¥e’s chief ex-
ecutive at meetings and gatherings
throughout the country.

Wherever President Gurley may be, and
he must of necessity do a great deal of
traveling, a volume of letfers, telephone
calls and telegrams are directed toward
him. The remotest siding on the Santa
Te's lines may at any time be host to the
president’s business car. Much detail
work is accomplished by his personal
staff. As directing head of the Santa Fe,
however, the president, in many instances,
is the only execulive authorized to make
decisions.

Construction and maintenance problems
usually are greater where terrain and
weather are least favorable., What to
adopt, when and in what quantity, are
questions always present. In war iimes
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there ig the problem of where and to what
extent facilities should be augmented to
care for the increased traffic load. Har-
monizing the needs of the moment with
the anticipated demands of the future fre-
guently means “on the ground” investiga-
tions and detailed study on the part of the
president.

The president’s clerical staff handles
all reports, dictated correspondence, and
the various details incident fo grouping
and condensing those data which daily,
weekly and monthly are directed to the

J. P. REINHOLD, special representative of
the president, with headquarters in Wash-
ingten, D. C

president’s desk. All deeds and a consid-
erable number of leases and contracts
receive the president’s personal attention,

These must be reviewed and placed in
line for his signature. A weekly agri-
cultural summary of crops, weather and
general traffic conditions throughout the
Santa Fe's territory is compiled by the
gtaff. Most of the Santa Fe's system of-
ficers are located in the Railway Bxchange
and a continuous stream of reports and
correspondence is interchanged with those
officers.

All capital expenditures require the ap-
proval of the president and are covered
by appropriations authorized by the board
of directors or the executive committee.
In working parlance this is termed the
“capital account” and many Santa Fe peo-
ple are familiar with its requirements. It




SANTA FE EXECUTIVE AND GENERAL OFFICES. Upper left—Raitway Exchange, Chicago,
first building at left in our photograph. This view of Michigan Avenue was taken from fthe
corner of Jackson Boulevard, The president’s office is on the tenth floor, corner, and faces Lake
Michigan. Upper right—Amarillo General Office Building, which ocsupies a dominant position

in relation to the city's business district. Center—The Kerckhoff Building, Los Angeles, which
houses the Goast Lines general offices. Lower left—Galveston General Office Building. Lower
right—Topeka General Qffice Building (right center) faces the majestic state capitol (left
foreground), where the life-long association of Kansas and the Santa Fe continue,



includes all motive power and rolling stoek,
improvements to and rebuilding of present
equipment, and all additions and better-
ments to existing Santa Fe facilities.

The latter part of each year the presi-
dent receives from the vice-president in
charge of operations a budget which he
prepared as a result of suggestions re-
ceived by him from the general manager
of each of the Santa Fe’s four grand op-
erating divisions. This program, involv-
ing some thirty-nine classifications, out-
lines improvements which each general

manager deems necessary for the proper |

One may appreciate the volume of such
matters on a railway that has 20,948 miles
of trackage and thousands of establish-
ments. The approval or disapproval of
the expendifures reguires a working fa-
miliarity with practically all facilities
throughout the vast Santa Fe System.

Only by doing everything possible fo
obtain business for hiz company can a
ratlway president exercise any specific
control over the earnings of his railway,
and that he must do; buf the president
can and does exercise rigid control over
expenditures. It 1is impossible, under

GROUPED HERE in the outer office of the ex;ecutive department in Chicagoe are President

Gurley’s own personal staff of clerical and stencgraphic emptoyees.

G, L. Garver, chief clerk,

is seated at rear right, and W. L. Camp, assistant chief ¢lerk, is standing at the extreme left.

maintenance and operation of the lines
and facilities under his supervision. Other
departments submit annual budget pro-
grams {or during the year, if expedient),
particularly the mechanical depariment
for the acquisition of and improvement
to freight and passenger cars and leco-
motives, and the chief engineer for addi-
tions and betterments to facilities under
his direction. The president must stady
each item involved (a considerable num-
ber, the composite cost representing many
miilions of dollars) in order that his ree-
ommendations may be gubmitted and suf-
ficient funds made available by authoriza-
tion " of the hoard of directors or the
executive committee. Throughout the
year, the budget program is a source of
constant attention.
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~present.lax laws, for a railway to earn

an excessive amount; there are, however,
ne national or economic laws preventing
a railway from earning too little.

Cash outlays must be provided for, not
only in the matter of capital expenditures
and general expenses but for debt matur-
ities, such as equipment trust certificates,
interest on bonds, stock dividends, and
various tax payments, That invelves a
study of the flow of funds at the moment
and the anticipated flow for the twelve
months or so to follow. Funds not im-
mediately needed over and above the
treasurers’ working funds (operating ex-
penses, pay rolls, and so forth) must be
advantageously invesied to earn some in-
come, yet to be immediately available
when needed. Arranging for funds for
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the financial needs of the company and
the digposition of those funds is directed
by the president.

At times the president may find earn-
ings are sufficient to permit a reduction
of the burdensome
funded debt. Plans
must be made for
calling the bonds it
is deemed advisable
to retire. The issue
to be called and the
time of call must be
accurately plotted in
line with the flow of
funds in order that
the obligation thus
involved may be met
promptly.

There are inci-
dental matters in
abundance either be-
cause the president
has been addressed
or because his office
alone may properly
represent the Santa
Fe in the matter.
The many corporate
and financial rami-
fications of a huge
railway system must
necessarily stem
from the ranking
executive officer. The
effect of security re-
tiremerits or issues,
of terminal com-
pany refunding, of
rail -line abandon-
ments, or facility re-
tirements, or amor-
tization in relation
to capital expendi-
tures required to
meet war traffic de-
mands, and sales of
capital assets—all, in- their bearing upon
taxes and corporate matters, must be fully
considered. :

The trend of the nation’s business must
be gauged as accurately as possible, par-
ticularly that of the Santa Fe’s territory
and those off-line territories, the people
and industries of which participate ap-
preciably in Santa ¥Fe traffic movements.
Those things must be a part of the work-
ing knowledge of the president and his
executive staff.

When war broke, the Santa Fe volun-

PERFECTLY AT HOME on the rostrum,
President Gurley is much sought after as a
speaker before various industrial groups, cham-
bers of commerce and other civic organizations,
He is shown here in a typical speaking pose.

teered the services of its engineering and
industrial departments to the government.
The president’s special representative, J.
P. Reinhold, was assigned to Washington
to anticipate the needs in regard fo the
location of military
training  facilities
and the various air-
craft, steel, rubber,
chemical, munitions
and other war
plants, naval instal-
lations, bombing
ranges, storage, em-
barkation and lend-
lease depots, the
Army, Navy and
veterans  hospitals,
all of which had to
be favorably located.
Brochures were fur-
nished the War and
Navy departments,
War Production
Board, Maritime
Commission, Recon-
struetion Finance
and Defense Plant
Corporation. Vet-
erans Administra-
tion and other gov-
ernmental agencies,
outlining the soil
and topography, cli-
mate, water, power,
transportation, pop-
ulation, labor sta-
tistics, land cost,
availability, and
other details perti-
nent to sites which
Santa Fe officers
found desirable for
particular war ac-
tivities., In addition
to the great volume
of war materialg and
troops moved over Santa Fe rails, the
Santa Fe assisted in almost every field of
the industrial war effort.

All officers and employees of the Santa
Fe look to their president. President Gur-
ley in turn depends upon their co-opera-
tion and interest to facilitate the fasks

_confronting him. There is no better ex-

ample of the correlation existing within
the Santa Fe organization than the man-
ner in which all departments co-operate to
place before the president an accurate
resume of the Santa Fe’s multitadinous
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operations——which is, in effect, a ecom-
posite record of all Santa Fe men and
women.,

President Gurley, addressing Santa Fe
officers on the occasion of President
Engel's retirement, summed up the matter
in these words: “Together, we have han-
dled an unprecedented volume of freight
and passenger traffic with a smoothness
and willingness which has established for
our vailway and our personnel a high
standing in the good will of the American
people. And there is no reason this stand-
ard should in any way diminish so long
as the fine spirit of teamwork and cordial-
ity remains among us. I earnestly hope
and helieve it will.”

Maintaining highest relations with the
American people, keeping the Santa e
plant in day to day order, providing for
future operating needs, doing all possible
to insure Santa Fe stockholders and bond-
“holders a just and proper veturn on their
investment, protecting the Santa TFe's
stake in the nation and our nation’s re-
sponsibility in the commerce of the world
—those are among the formidable under-
takings of the Santa Fe's chief executive.

Time was when the president carried in
his pocket the financial status, inventory,
and day to day business of .the company,
itemized and complete. He could gauge a
single day’s profit or logs although he
was more concerned with extending the
Santa Fe's lines and developing the South-
west. The nation now knows how well he
planned and how thoroughly he pursued
the tasks confronting him.

Today’s annual report provides Sania
Fe stockholders and others with a de-
tailed finaneial statement of the company
and a resume of important factors affect~
ing the past vear’s operations. The report
gsums up the president’s year. I is one
of the best expositions of the responsibil-
ities assumed by the president of the
Santa Fe.

PUBLIC RELATIONS DEPARTMENT

The public relations department of the
Santa Fe was established on July 1, 1936.
It iz that division of President Gurley's
staff which undertakes the interpretation
and publicizing of Santa Fe's participa-
tion in the economie and ecultural well-
being of America, its people, and all other
peoples whom the Santa Fe directly or
indirectly may have occasion to serve,
such activities being co-ordinated with
the functions of the various departments
of the railroad on a co-operative basis.
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While the creation of such a department
for the Santa Fe had received the con-
sideration of our executives for some time
prier to its establishment, opinions con-
cerning it were crystallized in a memoran-
dum prepared by Lee Lyles, assistant to
the president and present head of the
department. Under his direction the ac-
tivities of the department have become
nation-wide. They are divided into six
geographical territories under the guid-
ance of officers designated as special rep--
resentatives, with headquarters at Chi-
cago, Topeka, Oklahoma City, Amarillo,
Galveston and Los Angeles. Each of these
officers and his staff co-operates with
other departments within their respective
territories, and with the press, radio and

LEE LYLES
Assistant to the President.

public, to effeet the maximum good will
from all Santa Fe operations.

War brought many new friends and
kindred obligations to the Santa Fe whose
relations with the American people never
were stronger.

The activities of the public relations
department include the following: Inter-
pretation of Santa Fe policies as directed
by the president, the handling of special
events, the publication of The Santa Mag-
azine and the Sanfa Fe monthly agricul-
tural report, publication of certain books,
brochures, pamphlets and other media im-
portant to the Santa Fe and to the people
and industries which it serves, the crea-
tion of certain motion pictures exhibited




ING THE SANTA FE'S STORY to the
n public is a big job. Thousands of
‘of literature about the railroad and its
activities ‘are distributed by the publie relations
depart‘ment every year to newspapers, maga-
zines, ~schools and individuals throughout the
country. At -the .right a group of the depart-
ment!s emplcyees at Chicago are shown sending
out:some of the:literature depicted above., This
~seeite s duplicated ;daily at the other public
__retahon department ofﬁces along the line,

_.-by the Santa' Fe, compllatmn of Santa
Feé material for ‘use of spongors of radio
programs, details incident to civie or
railway functions in which the Santa Fe
participates, and co-ordinating the efforts
of Santa Fe personnel in regard to those
undertakings,

Préss releases are the responsibility of
the' -public ‘relations department. The
preparation and distribution of news re-
leases and photographs must be timed and
proper media enlisted. Full co-operation
must be extended to the press in its efforts
to report the news, speedily and accu-
rately. That is equally true in regard to
the radio and other like medla serving the
public.’

The  public relatwns department often
is called upon for assistance by fraternal
and service clubs. Industrial and com-

mercial organizations find the Santa Fe
shares many problems with them and de-
gires to work with them toward a fitting
golution. Community projects as well as




community problemsg ofttimes are aided
by Santa Fe co-operation. That is given,
not always locally but with the combined
efforts of the system-wide Santa Fe or-
ganization, Schools, colleges and libraries,
as well as students and patrons in any
field directly or indirectly embraced by
the Santa Fe, share the Santa Fe's prac-
tical knowledge in that-field. Millions of
pieces of educational material have been
prepared and distributed by the public
relations department upon request of
teachers, students and others.

Motion picture and radio producers,
authors, magazine writers, and the editors
of many publications, are aided in their
task of reproducing dramatic events in
Ameriea's past and present—culled from
the files of the department. Factual data
on present-day Santa Te operations and
practices are supplied in quantity. In its
compilation of data the public relations
department works with all organizations.
Through its speakers’ bureau, the depart-
ment supplies material and speakers for
a variety of public functions.

In an average year, in addition to re-
leases, mats, photographs and general
geyvices to the press of this nation, the

L

public relations department will distrib-
ute many pieces of Santa Fe literature,
calendars, novelties and souveniers, pu-
merous brochures and pamphlets prepared
by the Association of American Railroads,
the Western Railways Committee on Public
Relations, and others; attend a great num-
ber of Santa Fe, civie, press, school, frater-
pity and farm meetings and conventions,
arranging for speakers at many of those
gatherings. Santa Fe motion pictures
will be shown hundreds of times. All de-
tailg incident to the annual presentation
of Santa Fe awards and certificates of
merit to Future Farmers of America and
4-H Clubs winners are handled by the
department. During the summer months,
teachers institutes and similar gatherings
are furnished with speakers on railway
subjects and with a quantity of railway
literature valuable to the teacher in her
class work. More than one-half million
copies of The Santa Fe Magazine are pro-
duced and distributed annually, some
eleven thousand of which are mailed
monthly to furloughed Santa employees in
our armed forces.

Because it co-operates in publicizing
all operations and funetions on the Santa
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Gaiveston, TeX,
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MANY PEOPLE living off the .railroad in
far-away localities have never been an our raii-.
road, but they know about the Santa Fe andg its
facifities from viewing the company’s motion
picture films, which are shown before audiences
. aggregating more thar a million persons during
the course of an average year. 1n addition, the
department furnishes thousands of *still" pho-
tographs for use of newspapers, magazines, and
others, At right—A Santa Fe movie in the mak-
ing. Harold A. Kite, system photographer for
the public relations department, is shown photo-
graphing yard operations at Los Angeles, Ver-
non R. Crowder is the switchman in this scene.

Fe, the public relations department nat-
urally comes in contact with the work of
all Santa Fe men and women. The de-
partment co-operates closely with the
traffic department in publicizing the move-
ment of passengers and freight; with the
accounting department in the matter of
statistics; with the law department, with
the commissioner of taxes, purchasing
agent, chief engineer, the various treas-
ury offices, and the safety, transportation,
employment, women's services, and other
departments, in bringing to public atten-
tion the many important details of railway
service, particularly with the general man-
agers of the Santa Fe's four grand oper-
ating divisions. In these days of mechan-
ical innovations {new equipment, meth-
ods, ete.) there is much of public interest
in the Santa Fe’s mechanical progress. It
is a public relations responsibility to in-
form the American people in regard to
those matters and to facilitate requests
for additional information.

FEach Santa Fe depot or local office has
its immediate public relations duties. The
co-ordination of those obligationg is en-
haneed by facilities of the public relations
department,

When the railway prospers the com-

munity prospers;-in-periods of depresgion -

the railway suffers with its people. Pub-
lic relations for a railway are not some-
thing to be created, because they already
exist. They are something to be recop-
nized, to be sought out in their many
diversifications so that the elements
may be made the subject of intense
application on the part of the rail-
way, In order that they may be happy
relations.

In its natural aspects, public relations
work may be likened to the friendly in-
terest of a Santa Fe ticket or freight
agent who breaks down the barrier which
exists between a company that is not
known and a patron who awaits proof that
his presence is recognized and appreci-
ated.

Getting to the hearts rather than the
minds of its patrons is the essence of a
railway’s public relations program; let-
ting them know that the Santa Fe, in ad-

dition to its established transportation
services, desires to render all services
within its power which will contribute to
the enjoyment of the community and to
its economic cultural weifare,

THE SANTA FE MAGAZINE

The SBanta Fe Magazine, under the edi-
torship of Herbert Deeming, has the dis-
tinction of being the second oldest railway
employee magazine in the country, ante-
dated only by the Erie Railroad Magazine,
which first was publigshed in March, 1905.
The-Santa ‘Fe Magazine appeared in-De-
cember, 1906, and now 1is entering its
thirty-ninth year of continuous publica-
tion. Albert MacRae, at that time secre-
tary to the Santa Fe's vice-president, J. W.
Kendrick, founded and for many years
edited the magazine.

Since its inception, the magazine has
been popularly received and enjoyed, not
only by Santa Fe folk but by many others
throughout the world. Today it serves its
greatest audience, covering a wide range
of railway and allied subjects in addition
to reporting official Santa Fe matters and
the personal doings of the far-flung Santa
Fe family. )

It is not uncommon to have material
which appeared originally in The Santa
Fe Magazine reprinted in ofther publica-
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tions, which is a source of pride to Santa
Fe folk because the majority of articles
and illugtrations, peems, incidents, jokes
and other features are the creation of
Santa Fe people. In that respect, the
magazine has achieved the employee rela-
tions objectives of its founder.

Those objectives, as apropos today as in
1906, were:

To carry the spirit of the Santa Fe and
correct information concerning our indus-
try into the homes of our people.

To provide a common meeting-ground
for supervisors and employees, to stimu-
late co-operation among all departments
and to boost their activities.

To serve as a medium for the exchange
of helpful and interesting information
about the railway industry in general and
the Santa Fe in particular, its policies and
activities, its officers and employees and
their families.

To encourage safety, efficiency and
economy, and a realization of the duties
we owe to the public and to all lecal com-
munities which we serve.

To promote that pride in our work and
loyalty to our company which played such
an important part in the past successes.

To increase co-operation between of-

SECOND OLDEST railread magazine in the
United States, The Santa Fe Magazine now is
in its thirty-ninth year of continucus publica-

tion, Here Herbert Deeming, editor, and Jack
Mullen, assistant editor, examine proof sheet of
a recent issue as it came off the press.

Chicago, IlL
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ficers and employees through a more com-
prehensive understanding of each other's
problems.

Those principles have become natural
assets in the publication of The Santa Fe -
Magazine, interwoven in its character and
indelibly a part of its pelicies. Consid-
erable effort is directed toward keeping
the magazine interesting throughout, per-
sonal but not too personal, and above all
human and a true reflector of the spirit
of the Santa Fe and the views and per-
gsonalities of its people.

It has accurately recorded the year to
year progress of the Santa Fe which, these
late years, has been of particular interest
to all America. There is no betfer record
of the inanguration of the stainless sfeel
streamlined Diesel era in modern railway
operation than the magazine’s account of
the Santa Fe’s installation of those facil-
ities. Each step in the modernization pro-
gram has been minutely recorded.

Pictures of thousands of Santa Fe peo-
ple called into military service have ap-
peared in its pages, as well as a complete
list of furloughed men and women and
an account of casualties. All retirements
are faithfully listed. The Among Our-
gelves section contains four decades of
Santa Fe social and day by day activities
along the line.

The magazine appears on the first day
of each month, and, as it comes to each
Santa Fe employee, represents a good deal
of effort on the part of the magazine staff
and the various correspondents. Material
must be in the editor’s office not later than
the gixteenth day of the preceding month.
All space must be accurately allotted, dis-
plays, layouts, the arrangement of inci-
dental illustrations and artwork, as well
48 the length of articles, must be deter-
mined on a basis of exact dimensions. The
magazine’s advertising pages have heen
liberally patronized by leading industries,
banks and othey national institutions. In
general makeup and confent if is a leader
in the railway publications field.

Here we have a common meeting-ground
where Santa Fe interests are welded; the
spokesman for the vast Santa Fe organ-
ization, emphasgizing the relationship and
the personal ohligations of all Santa Fe
men and women. ’

May 1, 1945




